IMPLEMENTATION STRATEGY

Implementation of the RIDS will require additional phases to plan, design, finance and construct the
improvements. Assuming Phase 1 included the Master Plan, subsequent phases include the
following:

¢ Phase 2 Feasibility Study ~ Further study of the preferred alternative from the Master Plan
to determine pipeline routes, pipe and pump sizes, specific storage locations, materials,
detailed costing, detailed scheduling and a focused funding strategy.

* Phase 3 Engineering Design - Includes design, permitting and bidding of projects.

¢ Phase 4 Construction — Construction and startup of projects.

Project phases will be implemented on a subregional basis as developed in the Phase 1 Master Plan.
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